Thy Century of Cities
Over centuries, adaptive humankind has embraced population growth, new technologies, and the spread of civilisations, by first building, and then, regenerating, cities. 
Humankind has been making cities for almost 10,000 years, but this current acceleration, in this 100th century, is without precedent. This leads us eventually to 2100, by when almost 10 billion people will live in more than 10,000 larger cities. We are on a great human anthropological trek. We are an urbanising species, building a planet of cities. We don’t know how to do it, so we have to invent it.  
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The year 1980 represents a turning point in the global urbanisation process due to the emergence of two connected trends.
In developed countries, a re-urbanisation process began following several decades of deindustrialisation where many cities had lost population, hollowed out, and declined. Then, fuelled by the growth of globally trading knowledge, information, creative, and service economies, coupled with internationally mobile and talent, the city began to exert a fresh gravitational pull. Global connections, cosmopolitan character, learning resources, cultural institutions, rich artistic life and vibrancy, the stock of buildings and infrastructures, and capacity to facilitate exchange and transactions, led to cities being reconceived as nodes for growth, and a new quality of life offer. 
At roughly the same time, inspired by the success of the ‘Asian Tiger’ economies, where Singapore, Hong Kong, Taiwan, and Seoul had demonstrated a new development model, many developing nations started to pursue the twin paths of industrialisation with urbanisation. They rapidly shifted towards manufacturing, attracting international corporates, connecting to globalising value chains, building the infrastructures, and fostering the business climates, to support first, the transition to manufacturing, and then subsequently to services, innovation, and experience.
Other drivers of urbanisation 
Since 1980, this ‘co-urbanisation’ wave has accelerated and unleashed a 100-year cycle. By 2080 the percentage of human in cities will have doubled from 40% to 80%, the number of people living in cities quadrupled from 2.3 billion to 9.3 billion, and the range of cities of over 1,000,000 people will have multiplied by six from 275 to 1,600. 
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There are also three new larger sources of tools that come from beyond City Hall or National Governments. 
· The first is the exponential technologies. The role of AI, Digital Twins, Augmented Reality, Facial Recognition, Drones, Cameras, Sensors, and big data, as well  convergence and climate technologies for our new energy, water, waste, food, and construction systems. These new technologies allow us to do more with less, to optimise the city, and to reduce its unwanted side-effects. 

· The second is intentional capital. This includes the new modes of money from Sustainable Finance to Climate Finance, Impact Investing, and Green Bonds. The effect of these is to use the costs and logic of capital as a deliberate tool to foster social and climate transition. 

· The third we might call place leadership. Increasingly, we see citizens, universities, hospitals, faith groups, or sports clubs, and the private sector, (especially infrastructure, utilities, and real estate providers) being willing to create new shared platforms to combine the leadership of a place with local and metropolitan governments. This might include a business district in transition, a cultural quarter, an innovation hub, or a health precinct. But it could also easily be civic leadership for a whole city or town, a metropolitan area, or a wider region. 

Seven imperatives result from this picture. 

i. First, the speed of the urban acceleration creates a profound urgency that we cannot ignore. We accelerate urbanisation at the same time as we recognise the climate and biodiversity emergencies, the challenge of entrenched poverty and segregation, and the growth of territorial and resource based conflicts. The mandate for change is massive, and we need to become ‘good ancestors’, and adopt ‘cathedral thinking’, in the ways we foster our cities and our planet. 

ii. Second, all global imperatives are now becoming urban and metropolitan challenges. We must re-equip cities and metropolitan areas for much larger roles in our lives. There is no larger challenge than the climate imperative which requires an urban as well as an energy transition. 

iii. Third, the choice is not between whether we get urbanisation or not, but whether that urbanisation is good or bad. Good urbanisation is planned, resourced, led, connected, and shaped. It respects planetary boundaries and the carrying capacity of our eco-systems. Bad urbanisation is unplanned, un-resourced, and hap hazard. It destroys our eco-systems and limits our future. 

iv. Forth, City leadership has become one of the most important roles in our world, but individual city leaders are often ‘under-powered’ for the tasks faced. We are developing more broadly based civic leadership. 

v. Fifth, the building and operation of cities is now a major global industry that encompasses Real Estate, Infrastructure, Utilities, Transport, and all of the associated support sectors that go with them.

vi. Sixth, Investment into cities and urban systems is also now a major dimension of capital allocation for pension funds, sovereign wealth, family offices, insurers, and private equity. This is also a key focus for Development banks and other International Financial institutions. 

vii. Seventh, there is a global quest for urban innovations that enable cities to grow in ways that optimise space, productivity, enterprise and capital, and at the same time increase resilience, sustainability, and inclusion.  This quest seeks to accelerate and absorb emerging technologies, and it a site of both competition and collaboration globally. Small agile companies working with larger corporations and institutions are at the heart of their innovation challenge.

These seven imperatives now shape our century. They will determine how our urbanising species evolves, and whether we can make our urbanisation path inclusive and broadly accepted, or divisive and conflictual. The outcome is uncertain.     

After this century of cities, form 2100 onwards, Human population may stabilise and will even likely decrease as we go past peak humanity and peak urbanisation, but how we get these and how our planet and climate and other systems adjust to what happens in the next 56 years will determine the choices we then have.       
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Urbanisation Rates Globally over the 1980 — 2080 Century
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The Century of the City 1980 - 2080
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